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Executive Summary

Environmental stewardship and sustainable procurement are rapidly becoming foundational
principles across global industries, particularly within emerging economies and critical
infrastructure projects. As Parkworth Infrastructure Engineering Company Uganda Limited
embarks on construction projects in Uganda, this plan outlines a rigorous, actionable, and
evidence-based approach for sustainable sourcing, construction, and operations. The strategy is
rooted in Uganda’s evolving policy environment, regional and international best practices, and
Parkworth’s own legacy of environmental conservation through its activities and those of its
sister company in the cocoa sector.

This report critically examines:

e On-site eco-friendly production (batching plant design and operation)

e Low-emission material and construction logistics (electric/hybrid cranes, renewable
energy integration)

e Sustainable procurement (local green steel and cement, EUDR compliance, circular
economy initiatives)

e Environmental conservation activities (tree planting, scrap management, community
engagement)

¢ Regulatory frameworks (Ugandan and EU standards, environmental and social risk
management)

e Innovation in water, energy, and waste management relevant to Uganda’s context

All recommendations are tailored to minimize the project’s carbon footprint, protect
biodiversity, and enable regulatory compliance—while delivering broader economic and social
value to Uganda.

1. Introduction: Context and Sustainability Imperative

Uganda faces rapid urbanization and burgeoning infrastructure needs. While these present
economic opportunities, they also place enormous pressure on ecosystems, local resources,
and climate resilience. Traditional infrastructure methods have contributed to deforestation,
high carbon emissions, and resource depletion.

Sustainable procurement and practices offers Parkworth the chance to set a regional
benchmark in sustainability. This is in line with Uganda’s National Development Plan, Vision
2040, relevant international environmental standards, and evolving EU regulations on
sustainability and ethical sourcing.




Parkworth and its consortium partners must address three core challenges:

e Reducing environmental harm during material sourcing, construction, and future
operations

e Supporting Uganda’s local economy and communities

e Ensuring compliance with both national regulations and emerging international supply
chain requirements (such as the European Union Deforestation Regulation, EUDR).

2. On-Site Eco-Friendly Batching Plant: Reducing Transport
and Emissions

Placing a modern, eco-friendly batching plant directly on the Parkworth site delivers significant
sustainability benefits. Not only does this reduce emissions and costs associated with
transporting ready-mix concrete, but it also improves the quality and resource control of
construction materials. Key features and benefits include:

¢ Significant Reductions in Transportation: On-site production of concrete minimizes
heavy vehicle trips, reducing fuel use and CO, emissions.

o Efficient Resource Use and Waste Minimization: Modern plants are designed with
precision dosing and mixing technologies, lowering material wastage and conserving
water.

¢ Cleaner Production Processes: Advanced dust and particulate control, water recycling
systems, and closed-loop aggregate washing help protect air and water quality.

¢ Consistent Output Quality: Tight control over raw materials and process variables
guarantees superior, durable structures, reducing maintenance and lifecycle
environmental impact.

Environmental and Business Impacts

e Upto30% reduction in transportation emissions
e Improved compliance with Ugandan dust and water regulations
e Cost savings on material sourcing and quality management

Key Actions

o Specify a plant with high-efficiency motors, dust extraction, and integrated water
recycling.

e Empower plant operators with training in lean production and environmental reporting.

e Institute a strict rainwater harvesting and greywater reuse policy for the plant (see
Section 8).




3. Use of Electric and Battery-Powered Tower Cranes

Heavy lifting is a major contributor to on-site emissions, particularly when conventional diesel
cranes are used. Adopting electric or battery-powered tower cranes—already a best practice in
green construction globally—can achieve drastic emission reductions, especially when paired
with on-site renewable power or hybrid battery storage systems. Recent case studies report the
following outcomes:

Technology Fuel/Power Source Emissions Additional Benefits
Reduction

Grid or renewable 100% (direct) Zero onsite CO,, noise reduction
power
Battery + backup 70-90% Major fuel and cost savings,
cranes genset reduced downtime
Hybrid solutions can cut generator runtimes by more than 90%, lowering fuel and related
emissions by 77% or more. Where grid stability is uncertain, battery storage (BESS) allows for

crane operation with intermittent genset support, reducing the site’s overall carbon footprint
and noise—a critical factor for worker safety and urban compliance4.

Key Actions

e Specify cranes from leading electric/hybrid manufacturers (see global vendor list for
procurement references).

e Integrate crane operations with the site’s renewable energy microgrid (Section 7).

e Use cranes with modern safety systems: anti-collision, real-time monitoring, and
efficiency tracking.

4. Sustainable, Local Steel Sourcing in Uganda

The steel sector is globally recognized for its high carbon intensity—accounting for 8-11% of
worldwide CO, emissions. In Uganda, however, local innovations have emerged. By prioritizing
Ugandan-produced “green steel,” Parkworth can drastically reduce environmental impact:

4.1 Partnering with Leading Local Producers

Tembo Steels (U) Ltd, Uganda’s biggest integrated steel producer, exemplifies sustainable local
sourcing:




Manufactures steel using a Directly Reduced Iron (DRI) process, heavily reducing
emissions and energy use.

Carbon emissions per ton are reportedly 30-70% lower than global averages, thanks to
green energy and recycling investments.

Robust scrap steel procurement programs create a circular economy model and provide
livelihoods for local scrap collectors?.

Certified under ISO 9001 and pushing toward Responsible Steel and other international
sustainability standards9.

Attribute Tembo Steels (U) Ltd. International Best Practice

Social

Carbon intensity ~70% lower than global 40-55% for Europe/USA, 15-30%
average Asia

Ugandan DRI (virgin iron, scrap) DRI, EAF or BF-BOF (imported ore)
Uses local scrap, recycles waste Increasingly required

Major job creator, tree planting CSR now client-driven

contribution

4.2 Sustainable Steel Procurement Strategy

Local Sourcing Mandate: Source at least 80% of steel needs from Ugandan primary
producers using low-carbon or recycled methods11.

Supplier Audit and Certification: Partner only with companies holding or pursuing
ResponsibleSteel or ISO 14001:2015 EMS certification.

Traceability and Emissions Reporting: Request supplier documentation on product
origin, emissions per ton, and recycled content.

Circularity: Structure contracts to ensure offtake of deconstruction scrap or operational
by-products for recycling, closing the material loop.

Community Development: Prefer suppliers with strong local employment, training, and
tree planting programs in place.

Implementation Actions

Engage directly with Ugandan steel leaders like Tembo Steels, and others listed in
Section 4.4 supplier table below.

Audit suppliers for energy mix, emission reduction initiatives, and scrap intake (see
Table: Local Steel Suppliers & Certification Status).

Lock in price and volume contracts to shield against imported steel volatility.




Table: Ugandan Steel Suppliers and Sustainability Credentials

Company Main Process Cert. Emissions
(1ISO/ResponsibleSteel) (Relative)
Tembo DRI/EAF/Scrap  I1SO 9001, pursuing RS 30-70% Tree planting,

Key ESG Initiatives

Steels below community, CSR
average projects
EAF/recycled ISO 14001, local certs Low Local jobs, recycling
Steel Ltd focus
Roofings EAF/recycled ISO 9001, ISO 14001 Moderate Water
Group management, local
hiring

Others EAF/Secondary — Varies —
(listed)

Supplier selection and vetting should rely on recent performance and third-party certification
documentationll.

5. Scrap Material Management, Recycling, and Circular
Economy Innovations

Mitigating environmental impacts does not end with procurement—managing scrap and
construction waste is a powerful sustainability lever. Parkworth should adopt a full circular
economy model for steel, concrete, and general construction waste:

5.1 Efficient Scrap Management

e On-site Sorting and Aggregation: Set up dedicated zones for all recyclable streams
(steel, aluminum, plastic, timber), with clear signage and secure containment.

o Certified Scrap Handling: Partner with certified, Uganda-based recyclers (like Mkubwa
Steel Logistics) holding NEMA licenses, detailed scrap tracking, and proven social
safeguards.

e Documented Resale and Recycling: Ensure all steel, cable, and non-hazardous scrap is
sent for recycling into new construction products (incentivize recycler certification and
provide receipts/audit trails).

e Avoidance of Landfill: Only send materials for landfill where required by regulation,
with documented evidence. Non-hazardous, recyclable materials must not be discarded
without proven market failure.




Table: Circular Economy and Recycling Activity Plan

Activity Target Output Impact Metrics (annual)

On-site scrap segregation and storage 95%+ separation Weight/volume % diverted
rate

Sale to certified recycling firms 100% scrap resold Revenue, jobs supported
Reintegrate recycled steel into 20-25% steel % recycled in new projects
procurement content
Training for workers in safe sorting All team completed Incidents, certification
Reporting and documentation for 100% traceable Compliance records, audit
audits streams score

Any proceeds from the sale of scrap should be visibly allocated: first to offset recycling logistics
and compliance costs, then into dedicated tree planting, environmental, or community
conservation initiatives.

6. Tree Planting, Reforestation, and Nature Conservation

6.1 Mandated Conservation Investment

Parkworth’s plan will dedicate an agreed percentage of net profits (and all revenue from
recycled scrap sales) to fund indigenous tree planting, wetland buffer restoration, and
biodiversity enhancement projects—building on its sister company’s cocoa sector experience.

Key recommended activities:

o Direct Tree Planting: Fund and monitor planting of native species such as Mvule,
Mahogany, and Ficus in strategic water catchments, buffer zones around the site, and
local communities hosting out grower programs.

e Nursery Establishment and Maintenance: Support or establish on-site or near-site
nurseries to supply hardy, acclimatized seedlings for restoration.

o Agroforestry Schemes: Collaborate with local cooperatives to integrate tree planting
with agricultural systems, as pioneered by Trees for Global Benefit and ECOTRUST for
carbon sequestration and livelihoods15.

¢ Wetland and Habitat Restoration: Invest in replanting and the legal demarcation of
wetland buffer zones, using indigenous species to enhance biodiversity and water
filtration capacity.




Table: Environmental Conservation Strategic Plan

Conservation Partners Target Metric
Activity
Tree planting NFA/local NGOs >5,000 trees/yr; 80%
(indigenous survival
species)
Nursery Local partners 1 functional nursery, Biannual audits
establishment + 20,000 seedlings
maintenance annually
NEMA/wetland 30m buffer around Annual satellite & field
restoration NGOs site features monitoring
Training of Cooperatives/NGOs 100+ farmers Training session reports
community trained/yr
partners
CEEL BB Finance/auditors >95% of designated  Annual public reporting

transparency funds spent on
conservation

Monitoring/Frequency

Quarterly site visits

6.2 Community Involvement and Reporting

e Cooperative Engagement: Involve local farm cooperatives and landowners as full
partners. Provide written agreements, outcome incentives, and joint monitoring
opportunities.

e Transparent Impact Measurement: Use GIS and survival tracking, mapped and reported
annually, with community oversight committees.

All conservation activities must comply with Uganda’s Forestry, Wetlands, and Environmental
Laws (see Section 11).

7. Emission Reduction Planning: Framework and
Implementation
Alignment with global climate goals and the European Green Deal requires robust inventory,

target setting, and emissions management from the earliest stages of construction into plant
operations.

7.1 Emissions Reduction Planning (ERP) Framework

1. Inventory and Baseline: Develop facility-level Scope 1 (direct fuel/use) and Scope 2 (grid
electricity) GHG inventory according to the Greenhouse Gas Protocol. Quantify baseline
emissions for all principal sources (transport, batching/cement use, steel, utilities).




Target Setting: Publicly commit to both interim (2025/2030) and long-term (2040/2050)
performance targets (i.e., 50% reduction by 2030 from baseline; net-zero by 2050).
Reduction Measures: Prioritize interventions by potential GHG impact and ROI:

o Switch to grid-electric and rechargeable equipment wherever possible.

o Reduce fuel usage by optimizing on-site logistics and batch scheduling.

o Integrate renewable energy at construction phase, and fully power plant

operations by solar or hybrid microgrid from commissioning.

o Source lower-carbon cement and maximize use of green/recycled steel.
Stakeholder and Community Buy-in: Engage entire value chain (suppliers, contractors,
local government, and impacted communities) in ERP development and reporting.
Tracking and Reporting: Use digital platforms for energy/waste tracking, GHG calculator
tools, and annual stakeholder disclosure reports (in line with Ugandan and EU
standards).

7.2 Renewable Energy Integration

On-site Solar Power: Invest in a rooftop and/or ground-mounted solar array,
complemented by advanced battery storage (to cope with outages) and, where feasible,
grid export capability.

Energy-Efficient Systems: All MEP specifications (lighting, HVAC, motors) must be high-
efficiency, with commissioning checks and ongoing performance monitoring.
Procurement of Renewable Power (PPAs): Negotiate power purchase agreements with
local renewable providers for any grid shortfall.

Case studies indicate that Uganda’s abundant solar resources allow for reductions of up to 80%
in grid energy costs and a commensurate reduction in Scope 2 emissions when solar substitutes
diesel/gas power19.

8. Water Conservation and Management Strategies

In a region where water stress is a growing challenge, construction and manufacturing must
deploy water-wise practices.

8.1 Conservation Techniques During Construction

Rainwater Harvesting: Install on-site tanks (at least 10,000L capacity per main structure)
for construction (non-potable) and operational use.

Greywater/Process Water Reuse: Treat and reuse washing water from batching
operations for dust suppression and concrete curing.

Water Auditing: Fit all main use points (batching plant, welfare, process lines) with
meters to track and reduce consumption.




8.2 Sustainable Operational Water Management

o High-Efficiency Fixtures: Use low-flow taps, dual-flush toilets, and sensor-driven use
controls.

¢ On-site Water Treatment: Prioritize low-impact, biological, and chemical-free
technologies for plant effluent, compliant with NEMA/Ministry of Water regulations.

o Ecosystem Buffer Protection: No discharge of untreated wastewater to natural water
bodies; strict buffer zones maintained.

8.3 Regulatory Adherence
Ugandan law mandates:

e Water conservation in line with the Water Act (1997; Cap 152), National Environment
Act, and National Water Policy.

¢ Full compliance with effluent discharge regulations and regular water quality
monitoring222.

Key Actions

¢ Engage with accredited water management engineering consultants from project
initiation.
¢ Schedule third-party water audits and regulatory reporting every six months.

9. Sustainable Construction Materials: Cement, Blocks, and
Composites

Innovative Ugandan Materials

e Green Cement: Partner with Eco Concrete and others manufacturing cement using local
volcanic ash and kaolinite, reducing CO, emissions by up to 80% over Portland cement.
This also supports the circular use of Uganda’s mineral resources24.

e Compressed Earth Blocks (CEBs): Where appropriate, use CEBs or stabilized blocks for
non-loadbearing walls—offering 15-30% carbon and cost savings, local job creation, and
excellent thermal performance.

e Recycled and Upcycled Aggregates: Leverage demolition waste (where available), and
integrate recycled plastic, agricultural waste, and reclaimed timber in construction.

Procurement Standards

e Demand Eco-label or third-party sustainability certification on all major material
suppliers.
e Prioritize local source, minimum transport, and environmental footprint tracking.

10|Page




10. Waste Management and Circular Economy Practice

Construction and operations must adopt a zero-waste-to-landfill ambition:

e Waste Minimization: Accurate material ordering, optimized site logistics, and “last-in,
first-out” stock rotation.

¢ On-Site Segregation: All materials separated by stream for recycling, resale, or
responsible disposal.

e Regulatory Compliance: Adhere to the National Environment (Waste Management)
Regulations (S.I. No. 49 of 2020), with full waste manifest tracking, hazardous waste
protocols, and annual reporting.

¢ Extended Producer Responsibility: All hazardous or regulated products (paints,
chemicals, electronics) must have post-use take-back arrangements with manufacturers
or licensed handlers.

Metal scrap Sale + certified recycling NEMA Waste Management,
S.l. No. 49/20

Cement/concrete waste Crushing/reuse on-site, or As above

certified landfill

Hazardous waste (oils, Certified handler only NEMA, OSH 2006

batteries)

Plastics and packaging Sorting and supplier take-back S.I. No. 49/20

E-waste Return to licensed e-waste S.l. No. 49/20

handler/recycler

11. Environmental Management Systems (EMS) and
International Certifications

ISO 14001:2015 Environmental Management System:

e Guides systematic identification, policy development, monitoring, and improvement of
environmental performance throughout the construction and operation lifecycle.

o Certified suppliers and contractors typically demonstrate stronger compliance, risk
management, and stakeholder confidence.

e Ongoing monitoring, audits, improvement cycles, and legal compliance are
mandatory12.

Responsible Steel for Steel and Major Materials (as above):

o Verifies both environmental and social responsibility in steel procurement.
e Required for most government and international agency contracts from 2025.
11|Page

PwIC



12. Ethical Sourcing, Traceability, and EUDR Compliance

The European Union Deforestation Regulation (EUDR) imposes strict requirements on all
products with potential EU market exposure—notably wood, cocoa, coffee, and derived
commodities:

e Traceability to the plot/farm of origin, with geolocation/GIS data
e Due diligence documentation and robust risk assessments
o Strict definitions of “deforestation-free” and legality

Even if Parkworth’s supplies are not intended for immediate export, ethical policies must
anticipate possible future EU market access needs for plant inputs or outputs. As Uganda’s
coffee and cocoa sectors show, compliance requires digital supply chain mapping,
documentation, farmer training, and real-time monitoring—areas where Parkworth’s cocoa
division has critical expertise and established stakeholder partnerships.

Key Actions

¢ Integrate EUDR due diligence and GIS mapping into all wood, paper, or agricultural
product sourcing for the plant’s construction and operations30.

¢ Document supply chain contracts, audits, and risk mitigation steps per EUDR handbook
guidance.

e Train procurement and compliance teams on legal requirements and international best
practice.

13. Community Engagement, Cooperatives, and Social Impact

Environmental objectives are inseparable from socioeconomic outcomes in modern
procurement. Parkworth should aim to:

o Engage and empower local cooperatives and smallholders (as in its climate-smart
cocoa projects) as partners in sourcing, reforestation, and environmental management.

e Create local employment and skills transfer through prioritizing Ugandan-
manufactured product purchases and active participation in construction and plant
maintenance.

e Support education, health, and conservation through targeted CSR programs funded by
project revenues and scrap sales.

e Conduct regular, transparent community consultations aligned with Uganda’s
Environmental and Social Impact Assessment (ESIA) framework and international human
rights best practices.




14. Regulatory and Policy Requirements
Successful project delivery demands strict adherence to national and local regulations:

Regulatory Area Primary Legislation or Key Compliance Requirements

Regulator

National Environment Act; ESIA certificate, ongoing
planning NEMA compliance
NEMA Waste Mgmt. Regs S.I.  Segregation, tracking, annual
49/2020 report
Water Act, NEMA, Ministry of  Permit, quality tests, buffer
Water zones
Building Control Regulations  Architectural plans, permits,
(2020) safety
Forestry and Wetlands Acts, Buffer zones, conservation,
biodiversity NFA reporting
OSH Act 2006 Risk assessments, trainings,
safety incident logs
ISO 14001:2015, Responsible  Supplier auditing, system audits
certifications Steel

Regular reviews, legal counsel, and documented compliance are required at every project
stage32.




15. Summary Table: Key Sustainable Procurement and
Construction Strategies

Strategy/Activity

Sustainability
Benefit

Responsible

Verification/Metric

On-site eco-friendly Reduced transport Construction Emissions, production
batching plant emissions, resource manager logs

use
Electric/BESS tower Zero/low onsite CO,, Equipment Fuel/electricity use,
cranes noise reduction supplier site reports
Sourcing Ugandan green  Lower embodied Procurement Emissions per ton, COI
steel carbon, local jobs
Scrap management, Circular economy, Waste Diversion %,
recycling, and resale local value streams manager, cost/benefit

recycler

Tree planting, Biodiversity, carbon Parkworth, Seedling
reforestation funding sequestration partners number/survival, GIS
from scrap sales map
Local, eco-certified Lower emissions, Procurement Certification, LCA
cement and blocks local economies reports
Water conservation, Reduced stress, Project Consumption, per
rainwater harvesting stormwater engineer capita use

management
Renewable energy Scope 2 emissions Facilities % renewable, grid
integration reduction manager backup
Community engagement, Social license, Project CSR Surveys, public
cooperative support inclusive growth lead meetings

Full legal and best-
practice compliance

Risk mitigation,
futureproofing

Entity

Project director

Compliance audit score

16. Monitoring, Reporting, and Continuous Improvement

Success will be measured through:

e Monthly and quarterly environmental audits: Emissions, water, waste, and biodiversity
e Annual sustainability reports: Published for all stakeholders and aligning with
international (GRI/SBTi) guidelines

e Community feedback and impact assessments: Surveys, documentation of training and
employment impacts




o Certification and recertification cycles: ISO 14001, Responsible Steel, and other
required standards

Parkworth will establish a Sustainability Steering Committee for oversight, transparent
allocation of scrap revenue, and ongoing goal setting.

17. Conclusion: Achieving Leadership in Sustainable Industrial
Development

By adopting the strategies detailed in this plan, Parkworth Infrastructure Engineering Company
Uganda Limited will:

¢ Set a new standard for low-carbon, high-impact infrastructure in East Africa

o Deliver not only regulatory compliance and risk reduction, but genuine environmental,
social, and economic benefit for Ugandan communities

e Secure a platform for future international market access and investment, as global
supply chains increasingly demand demonstrable sustainability

Ongoing vigilance and innovation will be required. The landscape of environmental standards,
community expectations, and technology is evolving rapidly—but with the strategies and
partnerships herein, Parkworth is poised not just for compliance, but for true leadership in
sustainable manufacturing infrastructure in Africa.

Phase 1: Strategic Planning & Policy Integration

# Develop a Sustainability Framework

o Create a Sustainable Procurement Policy aligned with Uganda’s environmental
regulations and international standards (e.g., ISO 20400).

« Define KPIs for carbon footprint reduction, local sourcing targets, and conservation
impact.

& Stakeholder Engagement

e Involve local suppliers, government agencies, and environmental NGOs early.
e Conduct supplier workshops to communicate expectations around ethical sourcing and
emissions reduction.




Phase 2: Sustainable Construction Execution

€ On-Site Batching Plant
e Set up early to reduce concrete transport emissions.

e Use low-carbon cement alternatives (e.g., fly ash, slag) where feasible.
o Implement water recycling systems within the batching process.

€ Tower Cranes

e Choose electric-powered cranes with regenerative braking systems.
o Schedule lifts efficiently to reduce idle time and energy use.

¢ Local Steel Sourcing
o Partner with Ugandan steel manufacturers who meet quality and sustainability
standards.

e Audit suppliers for ethical labor practices and low-emission production methods.
e Track and report carbon savings from reduced transport distances.

Phase 3: Environmental Conservation & Offsetting

¢ Tree Planting & Reforestation
o Allocate a fixed percentage of profits and scrap sales to tree planting.

o Collaborate with your sister cocoa company to expand protected forest zones.
o Use native species to enhance biodiversity and soil health.

& Scrap Material Management

e Segregate and sell scrap steel, concrete, and timber responsibly.
e Document proceeds and reinvest in community-led conservation programs.

€ Site-Level Conservation

o Designate green buffer zones around the plant.
e Implement erosion control, rainwater harvesting, and permeable paving.




Phase 4: Monitoring, Reporting & Continuous Improvement

€ Emissions Tracking

e Use tools like carbon calculators or third-party audits to measure:
o Scope 1: Direct emissions (e.g., machinery)
o Scope 2: Indirect emissions (e.g., electricity)
o Scope 3: Supply chain emissions

¢ Reporting

o Publish quarterly sustainability reports.
o Highlight achievements like:

o % of materials sourced locally

o Tons of CO: avoided

o Number of trees planted

4 Certifications & Recognition

o Pursue green building certifications (e.g., EDGE, LEED).
e Apply for local environmental awards to boost public trust and brand value.

Community & Legacy Impact

4 Support Local Cooperatives

« Continue supporting cocoa cooperatives and expand to construction material
cooperatives.
o Offer training programs on sustainable practices.

& Ethical Sourcing & EUDR Compliance

o Ensure all imported materials meet EU Deforestation Regulation (EUDR) standards.
« Maintain traceability records for timber, cocoa, and other sensitive materials.

Core Principles of Effective Stakeholder Engagement

e Transparency: Share clear, timely information about project goals, risks, and
sustainability efforts.

e Inclusivity: Engage a diverse range of stakeholders—Ilocal communities, suppliers,
regulators, NGOs, and employees.

e Responsiveness: Actively listen and adapt based on feedback.




o Shared Value: Align project benefits with stakeholder priorities (e.g., jobs,
environmental protection, local sourcing).

Stakeholder Mapping & Prioritization

Stakeholder Group Interest Influence Engagement Strategy
Level Level

Local Communities High Medium Community forums, job
creation

Government & Regulators  High High Compliance updates, joint
audits

Suppliers & Contractors Medium High Training, ethical sourcing

Environmental NGOs High Medium Conservation partnerships

Employees High Medium Internal sustainability
programs

Investors & Board Medium High ESG reporting, ROI

Members alignment

Engagement Tactics

4 1. Community Engagement

e Host monthly town halls near the project site.
o Create a Community Liaison Office to handle concerns and updates.
e Launch local employment programs with training in sustainable construction.

¢ 2. Supplier & Contractor Alignment

o Develop a Sustainable Supplier Charter outlining expectations on emissions, ethics,
and local sourcing.

o Offer capacity-building workshops on EUDR compliance and low-carbon practices.

o Use performance-based contracts that reward sustainability metrics.

¢ 3. Government & Regulatory Collaboration

« Invite regulators to co-develop environmental monitoring protocols.

e Share carbon footprint reports and conservation plans proactively.

e Align with Uganda’s National Environment Management Authority (NEMA) and
international standards.




€ 4. Environmental Partnerships

o Partner with NGOs for tree planting, wetland restoration, and biodiversity audits.

e Co-brand conservation efforts with your sister cocoa company to showcase legacy
impact.

o Create a public dashboard showing real-time sustainability metrics.

¢ 5. Internal Engagement
e Launch an employee green ambassador program.

o Offer incentives for eco-friendly commuting, recycling, and innovation.
o Integrate sustainability into performance reviews and training modules.

Communication Channels That Build Trust

« Digital: Website updates, email newsletters, WhatsApp groups for local updates.
e Physical: Notice boards on-site, printed reports for community leaders.
e Interactive: Surveys, feedback kiosks, suggestion boxes.
e Media: Local radio, press releases, social media storytelling.
Our Legacy

We already have a strong foundation:

o Past tree planting and deforestation protection through your cocoa-focused sister
company.

e Support for cooperatives and ethical sourcing aligned with EUDR.

e Plans to reinvest scrap proceeds into conservation.

Leverage this history to build credibility and inspire stakeholders to co-own the sustainability
journey.

Co-Creation Over Consultation

Instead of just asking for feedback, we invite stakeholders to co-design solutions:

e Let communities help choose tree planting sites.
« Involve suppliers in setting local sourcing targets.
e Invite NGOs to co-author your environmental reports.
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